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Introduction: Topics Covered

Good Morning
What is a Budget?

Revenues & Expenses

Adopting a Budget
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Budget

Why budget?

Common Questions

How to adopt a

When to start a
S balanced
' budget?
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Budget
What is a Budget ?

Financial Plan
Appropriations
Non-code Ordinance
Revenues & Expenditures
Fiscal Years

State

Federal
Calendar
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Budget
Why Budget ?

e AS29.35.100 requires municipalities in Alaska to

have an annual budget.
* It gives a realistic look at annual needs and how

those needs will be met.
* Itallows you to plan, and make changes as

needed.

= NINI
Ewl 0y .

Drafting and Adopting a Budget

DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT




Budget

What to consider:
All revenues & expenses must be included

* Look at past budgets

e Getinput from staff

e Plan for repair & replacement
 Make sure the budget is balanced
 Make sure the budget is realistic
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Budget

What is the difference?

VS VS

Unbalanced Unrealistic
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Budget When to prepare a budget?

o+ *aput

..~ ctaff
Make sure it is 5

BALANCED!
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Start ec.

| 2

Evaluate Pro side
data estimates
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Budget Budget Schedule T

1. Work session o diiesethaimee Saame

gl \ 2 Draft a budoet —meetsess

- T . |ntr‘0d uce

......... 4 Set hearin date BT

6. Public hearing ~“ Sagaaeess”

g nrnnream- /. Adoption
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Budget

Estimating Revenues

Sources
*Local Revenue Sources
*Non-Local Revenue
*Capital Fund Revenue

Amounts
*Fixed amounts
*Estimates

Carryover Cash

Restricted Funds

Drafting and Adopting a Budget

DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT




Budget

Estimating Expenses
Departments
Accounts

Wages and taxes

Every position
FICA/Med/ESC
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Budget

Estimating Expenses

Other expenses Repair/Replacement
Communications

- 10 years
Electricity Cost = [if
Heating ost + life expectancy
Insurance More than 10 years
Supplies Cost + life expectancy x.10
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Budget

Budget work: Draft
* Adopted via non-code ordinance.
e Staff involvement.

* Publicinput.

* Transparency.
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Budget

Draft

Budget adoption process:

Hold
Introduce Post .
. . public Adopt
ordinance notices . Q)
hearing A
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Budget

M Do you have an adopted budget which has all of
the following components:
™ Are all revenues and expenses included?
™Is it balanced?
™ Is it realistic?
™ Was it appropriately adopted?
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Budget

Meeting Minutes and Budget
examples

* Delta Junction

* Elim

* Golovin

* McGrath

* Larsen Bay

* Koyuk

* Eek
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Resources Available

DCRA Home Page — Budgeting
https://www.commerce.alaska.gov/web/dcra
/LocalGovernmentResourceDesk/FinancialM
anagement/Budgeting
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